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K2ORANDUX FOR: Director of CentraiiIntelligence
SUBJECT: Botes for Thirtesnth Agency Orientation Course

Tou asked me this moming to give Fou some suggestions for
Yyour talk at the Thirtesnih Agency Orientation Course on Friday,
5 Pebruary, I believe that the apnouncement you made thie morning
shout the appointaent of ¥r. M could be profitably enlarged?5X1A9a
upen because it represcnts a most important forward step in the

Agency's history,

You, the DDCI, the Deputies and most of us at the Assistant
Birector lewel have been 2o consunsd with the problems of the day
that the sheer weight of the "in-bssket"™ load has kept us from

applylng ourselves to the vital problem of long.rangs planning.

long~range planning affests every individual in the Agency
and therefore will be of particular interest to your audlence., It
is the ans thing that I constantly hear the Ageney eriticized raré
and though perhaps Mr. [ 1:ain concern will be with long- 25X1A%
rangs operational plamning, I hope that his efforts will also en-
compass personncl planning. The two must go together,

Too little attention has been paid in the past by those who
spprove operations to the question of whether the operstions are
to be plamned and implemented by qualified pecple. By "qualified"”
people, I mean "trained" peopls.

if you agree that the success of ap operation depends upon
the skill of the people planning and directing the operation, long~
range cousideretion mast be given to the preparation of these
people. Bome was not bullt in & dey, end the Eorean language cane
not be Jearned in a weck,

Bver since the Jackson Commitiee Report was re}.éaaed, as
approved by the Presldent, I have quoted, whenever pogsible, the
following paragraph--Part II, Chapter 6, Page 87:

¥The greatest limitation on effective covert activity
is the shortege of skilled personnsl. Although ths total
personnel strength of CIA ia probably adequate, only s
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covert operations effectively and securely. The Committee
recommends that for the immedlate future CIA give higher
priority to %ﬂ, development of improved operating
principles, expansion of its pool of guslified opsra- /
tors, and construction of a ecovert mechanism sbroads In /
making this recommendation, the Committes recognizes that
such & policy might reduce CIA's current capsbilities., It
would mean, however, that within two or three ysars its
eapabilities for secure and effective operations should be
greatly enhanced,®

That paragraph calls for long-range personnel planning and
training, and although this parsgraph from the Jackson Committee
Report was approved by the President laest June, there has, to the
boet of my knowledge, been no sction taken. 1 am constantly asked
when some sction is to be taken on this specific recommendation.

11 have quoted this at the Orientation Course
on the Wednesday preceding your Friday talk, bul, of courss, he
will not hseve been sble to sgy whether any actlion can be expectad.
You may wish tc mske soms comment on it and %o say that this is
a1l part of the longe-rangs plans which the Agency is now embarking
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BATTREW BATRD
Director of Tralning
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